
Minutes 
Converse County Library Board of Trustees 

Special Meeting of February 18, 2014 
 
Present:  Scott Barber (teleconferencing), Bob Lindmier, David Harned, Karen Werner, Jeremy 

Matter, Director Karen Hopkins 
 
Observer: Branch Manager Paul Pidde, Kirk Hissam, Cinnamon Hopkins-Johnson, Hal Hutchinson 

and Thad Hunter of IME (Owners Rep), County Commissioners Jim Willox, Rick Grant 
and Major Brown 

 
Call to Order: Vice-President Werner called a special meeting of the Converse County Library Board of 
Trustees to order at 5:38PM, on Tuesday, February 18, 2014 at the Converse County Library in Douglas. 
 
Vice-President Werner turned control of the meeting over to Hal Hutchinson of IME. 
 
Hutchinson reviewed progress to date: 

 Hutchinson informed the Board that the County Commissioners approved Amendment 3 to the 
Glenrock contract with the architects as of their meeting earlier on Tuesday, February 18, 2014. 

 March 6 is the target date for a pre-qualification meeting for contractors that have indicated an 
interest in the Glenrock building project. 

 April 20 is the due date for the architects to have plans bid-ready for the Glenrock project. 
 
Discussion of Douglas: 

 General layout of the Douglas building: 
o First floor: 

 Adult fiction 
 Teen 
 CYA 
 AV 
 Offices for these areas 

o Second floor: 
 Non-fiction 
 Local history/genealogy 
 Reference 
 Staff lounge 
 Offices: 

 Director 

 Bookkeeping 

 PR 

 Spare 

 Willox reported on his conversation with Barbara Bonds about complete destruction. 
o Complete destruction could be done legally but she strongly advises against it. 



o Relocation of library services to offsite usage during construction is covered by bonding 
but would have to be paid for out of building funds thus cutting into how much funding 
is available for the new building. 

o Question was raised concerning the possibility of the Douglas Historical Commission 
having a say in demolition for “historical” purposes. 

 Issues of concern about re-habbing the existing building: 
o Raised flooring from new building to be included in the re-hab of the existing building 
o Can the “dead” space between the existing basement and the new basement be 

minimized or eliminated. 
o Energy retrofit the existing building walls/floor/ceiling. 
o Replace the existing roof. This is a possible point of contention with Douglas Historical 

Commission and needs to be addressed quickly. 

 Shared use agreement with Converse County Bank: Willox reported that the Bank will be 
drawing up an agreement for approval by all parties. 

 Lindmier provisionally moved that the existing Douglas building be retained with re-insulated 
walls, a new roof, raised flooring and reinforced basement walls to minimize the “dead” space 
between the existing basement and the new basement. 

 Douglas project delivery discussion 
o Design-bid-build vs. construction manager at risk discussion 
o Board to decide by February 28, 2014 

 
There being no further business to bring before the Board, the meeting was adjourned at 8:20 PM. 


